Monon Yard Neighborhood Association
Meeting Minutes
April 14, 2026

Officers Present:
Gary Ruble, Ernst Hanohano, Melissa DeRosier, Sheri Ruble
At-Large: Ned Shannon, Colin Nichols

Committee Chairs Present:
Melissa DeRosier (Communications), Sheri Ruble (Engagement)

Call to Order
The meeting was called to order by President Gary Ruble.

Roll Call/ Sign-In
Attendees were asked to sign in or check their pre-printed information.

Reading of Previous Minutes
Previous meeting minutes were brief due to a short prior meeting. No formal additions were
noted.

Guests / IMPD
IMPD was expected but did not attend. Neighborhood safety concerns were still discussed
during the meeting.

Report of Officers

At-Large Members

Board members and attendees introduced themselves, shared how long they have lived in
the neighborhood, and named favorite local places to visit or eat. This served as the
meeting icebreaker and neighborhood welcome activity.

Colin Nichols shared that he and his family will be moving to Lafayette at the end of May to
be closer to family. As a result, he expects to vacate his board seat.

Treasurer’s Report

Sheri Ruble reported that the neighborhood association currently has a little over $5,200 in
funds. At this same time last year, the balance was approximately $4,400, reflecting an
increase of about 17%. Residents who had not yet paid annual dues were encouraged to do
so. Dues remain voluntary, and payment may be made by check or Venmo.

Secretary’s Report
No formal secretary report was given.



Vice President’s Report
No formal VP report was given.

President’s Report
Gary Ruble shared several neighborhood updates:

e There are four new homeowners in the neighborhood: three on Carrollton and one
on McPherson.

¢ Welcome bags have been delivered to several new residents, and more remain
available for future use.

+ Residents were asked to notify the board when homes are sold so new neighbors
can be welcomed.

Report of Committees
Communications — Melissa DeRosier
¢ The neighborhood email access is being worked through and should be functioning

o New business cards were created to help residents invite neighbors to meetings
and share the website/Facebook page easily.

¢ A new sign with the neighborhood logo and QR code has been placed near 28th
Street to help drive awareness and direct people to neighborhood information
online.

e A May newsletter is planned and will likely be a four-page update for the
neighborhood.

Engagement - Sheri Ruble / General Discussion
Several engagement ideas were discussed:

¢ Hosting more casual social gatherings at neighborhood restaurants instead of
formal meetings from time to time.

e Potential neighborhood-branded T-shirts for cleanup days and events.
o Additional event signage and banners to promote participation.

e Consideration of a Concert on the Monon event later this year, likely in the
28th/29th Street area, potentially with simple music-focused programming and
possibly a food truck.



e Afuture bike event was discussed, potentially beginning near 25th Street and riding
north with support from IMPD/IFD, followed by a cookout.

Infrastructure — General Discussion
Discussion focused heavily on cleanup, development, and neighborhood maintenance
concerns.

Standard Order of Business
Old Business

Neighborhood Safety / Noise / Property Concerns
Residents discussed several ongoing concerns:

e Late-night noise and repeated parties at a nearby rental/double property.

e Porch theftinvolving two teenage boys seen opening a stolen package and leaving
unwanted contents behind; the stolen item was returned to the rightful resident.

e Concerns about break-ins and activity at vacant or for-sale homes.

e Along-parked pickup truck on Guilford that appears abandoned and may need to be
reported again for enforcement/towing.

¢ Anearbyrehab/construction property causing concern due to trash, unsafe
conditions, possible unpermitted work, and burning debris in the yard.

Residents were advised:
e To continue reporting issues through proper channels.
¢ Notto directly confront disruptive individuals due to safety concerns.

¢ Todocument and report repeatissues, especially where rentals or absentee
landlords may be involved.

Gary noted that he would share relevant contacts for zoning/code enforcement follow-up
and continue working on bringing city or public safety representatives to a future meeting.

Development Updates
Gary shared updates on area development:

e The boutique hotel project at 30th and the Monon is still moving forward and is
expected to begin more visibly this fall.

e The developeris also involved with nearby townhouse development, though
portions have reportedly been paused by the city pending additional requirements.



Improvements around the Monon and surrounding properties are expected to
continue.

The school project near the Bulge area represents a major investment and is
expected to improve the area overall, though residents noted traffic impacts may
increase.

Gary hopes to invite additional project representatives, including Mark Booth, to a
future meeting to provide updates.

New Business

Spring Cleanup
The board discussed scheduling the spring neighborhood cleanup. Dumpster availability
was limited, and the best current option appeared to be a packer truck.

Available options were reviewed, and the group agreed to move forward with:

Spring Cleanup Date: Saturday, May 9, 2026

Time: 8:00 a.m.-11:00 a.m.

Discussion included:

Focusing cleanup efforts along the Monon corridor from 25th Street to 30th Street

Encouraging neighbors to place unwanted items or debris in visible pickup areas if

appropriate
Posting and emailing announcements to increase turnout

Using neighborhood funds for event signage, banners, and potentially T-shirts

Parcker truck would need to be locked in quickly.

Neighborhood Branding / Promotion
The board discussed using association funds more actively for:

Event banners
Yard signs / corrugated signs
T-shirts

Outreach materials

There was general agreement that the association has sufficient funds to support a
stronger neighborhood presence and improved participation.



Announcements

+ Residents were encouraged to thank neighborhood volunteers, including renters
who have been seen picking up trash and helping keep the area clean.

e Business cards were distributed for neighbors to use as a simple outreach tool.
e A Maynewsletterisin progress.
e Cleanup participation was encouraged, with residents asked to wear bright clothing.

Adjournment

The meeting was adjourned following agreement on the May 9 cleanup and general closing

remarks.



