Monon Yard Neighborhood Association
Meeting Minutes

Date: February 2026
Location: Neighborhood Meeting (in-person)
Prepared by: Melissa DeRosier, Secretary

1. Welcome & Introductions

Meeting opened with a round of introductions. Attendees shared their name, where they
live, and a fun icebreaker about their least favorite job. Several new neighbors and
guests were welcomed.

2. Guest Speakers & Community Updates
IMPD - Officer Joseph

* Introduced the IMPD Transparency Website, which allows residents to view
crime and traffic statistics by area.

* Data is searchable by location and incident type (not necessarily real-time).
* District 11 recorded approximately 550 calls for service in January.
* Countywide shootings overall comparison:

o Jan 1-Feb 6, 2022: 52 shootings

o Same period this year: 25 shootings

o ~50% decrease year over year

Mayor’s Office / City Resources — Carson
Shared several programs and opportunities:

*  Community Power Infrastructure Program (DPW) — 50/50 cost share for
sidewalks, right-of-way improvements, and tactical urbanism projects (deadline:
Feb 13)

*  Mayor’s Community Service Awards nominations open (deadline: Feb 15)

* Animal Care Services Adoption Event — Valentine’s Day, 12—-7pm



* Food resource finder tool available to locate nearby food pantries

Development & Business Updates
701 College / 27th & College (Jack)
* Insurance agency buildout nearly complete
* Upstairs apartments close to finished
* Additional commercial space will be marketed once ready
* Neighbors encouraged to share potential tenant ideas
Neighborhood Development (Jay)
* Provided overview of recent infill housing projects
* Several fourplexes and townhomes in progress

New builds designed to maintain neighborhood quality and increase long-term
property value

* Parking for larger units will include paved off-street parking pads

3. Board & Association Business
Treasurer Update

* Savings: ~$4,300

* Checking: ~$1,000

* Total balance: ~$5,300

Barbara Alexander was recognized and thanked for 25 years of service managing the
neighborhood finances. Sherry will serve as Treasurer through year-end.

Communications
* Neighborhood updates continue via Facebook and email

* Residents encouraged to like/share posts to increase reach



4. Events & Projects
Upcoming

* Spring Beautification / Cleanup Event planned for May (details forthcoming)
Dumpster Discussion

* Past cleanups have included a dumpster with good success

* Group discussed keeping it low-key to avoid outside dumping

5. $1,500 Neighborhood Grant — Ideas Discussed
Decision required by Feb 28. Suggestions included:
* Community bulletin board
* Beautification at the Monon entrance (mulch/plantings)
* Neighborhood bench installation
* Flagpole at the triangle
* Summer bike ride + cookout event with IMPD/IFD support

Final selection to be voted on at a future time.

6. Membership & Voting
* Meetings follow Robert’s Rules of Order
* Voting requires paid membership:
o $36 (check)

o $37 (Venmo to cover processing fees)

7. Adjournment

Meeting concluded with open discussion and networking. Next meeting to be held next
month.



