Monon Yard Jan 2026 BOD meeting

Have a greeter at each meeting.

Have ice breakers.

Be sure to have a way to say thank you to our speakers.

Saying: “To go fast, go alone; to go far, go with a group”

Come up with a list of speakers for 2026:

Have different levels of support to our community: Gold, Silver &

Bronze

7. Talk about what are our assets in the neighborhood

8. Tap into older members of our neighborhood; Neighbor of the Mo.

9. Monthly real estate update for each meeting

10. Sign on the Monon Trail with neighborhood info

11. Robert’s Rules of Order procedure.

12. Jobs of each board member:

13. Update on projects going on nearby

14. Updating activity of nearby neighborhood groups

15. Things to do to the Triangle

16. Social media accounts for 2026 that we are on are?

17. Survey for neighborhood

18. Committee members to have 2-3 things to focus on

19. Newsletter for Spring & Fall

20. Sign-in to already be pre-printed

21. Search for grants in 2026

22. Have list of paid members on separate sheet for each meeting

23. All BOD members to have a copy of by-laws (On website)

24. Make Indy Beautiful-how can we engage more for the May event?
Consider 1 spot to beautify this year so we are working together.

25. Plaque for Miss Barbara’s 25 years as an officer on the Board.

26. Reminder that we are not an HOA

27. Need support at meetings to keep the meeting moving as well as

handle things to be put into the parking lot.

R o e



Monon Yard Jan BOD meeting Ideas

Neighborhood events for 2026:

1. May - Keep Indy Beautiful (how can we make it more engaging?)

2. August - National Night Out (what can we do to get more people to
attend?)

3. Oct - Trunk or Treat (what changes should we consider?)

4. Dec - Holiday event at the Church (suggestions to make it more
neighborhood involvement)

5. Other ideas??
1. Summer bike ride on the Monon Trail with police leading & fire dept

in the rear for EMS.

Ways to use our $1500 grant (need a decision by Feb 28) - Money
needs to be used for things that make the neighborhood more welcoming
or helps increase community involvement.

1. Have a community board at the circle that provides information on
upcoming activities (think of 2 posts into the ground with 2x4s
connecting the posts with a plexiglass enclosed cover for us to put up
notices).

2. The area on 28th St that goes into the Monon Trail to have a walkway
with shrubbery that leads from the street to the trail.

3. Pay for at least 2- 4 page newsletter (spring & fall)

4. Flag for the Triangle

5. A nicer pole with the Monon Sign welcoming people to the
neighborhood

6. Summer cookout for the neighborhood

7. Other Ideas??



Board Members - Monon Yard Neighborhood Group 2026 & 2027

Meeting Procedure

+ Sign-in sheet w/ greeter to make sure we get correct names/info
+ President calls meeting to order

+ Secretary reading of the previous minutes

+ QGuest speakers to talk

+ Report of officers

* Report of committees

* Announcements/unfinished business/time for any motions

+ Adjournment

Robert’s Rules of Order for motions
+ A member makes a motion from the floor
+ Someone must 2nd the motion or it dies
« Chair restates the motion & opens debate
« The person making the motion starts the debate
+ Rules of the debate to follow
« Time limit is put into place by the Chair
« No one can speak a 2nd time until all have spoken
* No speaking until recognized by the Chair
« No personal attacks!
« Once debate has concluded, Chair repeats the motion and asks for vote
 Votes can be Yaes & Naes or Chair can put it to private ballot
» Chair clarifies what the next steps are

Voting members

« Must have dues paid for the year to vote

- $36/person cash or check & $37/person if using venmo

« Voluntary paid dues run from Jan-Dec of each year

+ Checks made out to “Monon Yard Neighborhood Group”




Board Members - Monon Yard Neighborhood Group 2026 & 2027

Duties of:

President - Gary

* Serve as principal executive officer & spokesperson
* Manage our day-to-day business

* Serve as official rep to outside organizations

* Preside over business meetings

* Appoint the chair & members of our committees

* Power to sign board-authorized instruments

* Perform all duties incident to the office of president

Vice President - Ernest

+ Preside over meetings when President is absent

+ Take over if president is unable to continue in role
» Coordinate committee activities

* Recruit/recommend committee chairs

+ Perform duties assigned by the president

Secretary - Melissa

* Record minutes of our meetings

+ Distribute minutes prior to next scheduled meeting

+ Act as custodian of all records

+ Perform all duties of meeting notifications, absentee ballots, amended by-laws,
record keeping

Treasurer - Sheri

+ Have legal custody of all funds

* Receive & provide receipts for monies due & deposits made

« Provide a quarterly written report summarizing income, expenses, beginning/
ending balance, interest from the income & anticipated income/expenses for
the upcoming quarter.

+ Oral update at each business meeting on overall financial health

- Track attendance at business meetings

Officer-at-Large (3) Colin, Sarah & Ned

« Prepare annual spending goals & budgets for member consideration/approval
+ Regularly attend & participate in business meetings

« Volunteer for committees as available

« Perform the board fiduciary role to best of your ability

» Listen & be responsive to membership concerns

+ Perform other duties as assigned by the board



