Jan 2025 Board Meeting Agenda

adh

Handout of updated list of board members & groups in our area.
2. Need survey for Feb meeting on neighborhood concerns, ideas, etc, &
committees to sign up for. Ernst
3. Need 1 member to canvas other neighborhood groups for ideas & how
they operate & report back at our meetings. ___Sarah
4. Use of social media accounts: Need to have set time to get our
monthly meeting info out along with minutes after meeting; Also,
should we be on any other outlet such as Instagram, etc?
5. Committees have 2-3 things to focus on in 2025 and regular meetings
as needed; For Feb meeting explain what you do
1. Communication - Melisa
2. Engagement - Sheri
3. Infrastructure - David
6. Put together newsletter with all of our folders to be delivered to all
neighbors and obtain a sponsor.
9. Discuss ways for elderly/disabled to reach out for help (snow removal,
etc).
10. For sign-in, consider having pre-printed info with names, email,
address, etc already printed from previous meetings and just need
everyone to check next to their name to show in attendance and if all info
is correct.
11. Website - need up and running by February, 2025
12. Speakers for 2025: Mayor’s Advocate; IMPD, IFD, YMCA,
Councilman, others:
13. Possible grants available to us, need 1 member to research _Dave
14. Update on # of paying members, use Venmo to pay. _ Gary & Barb__
15. Name tags for each meeting __Gary
16. Gather info on happenings in the area (ie, Monon 30, Fredrick
Douglas, new apartments/houses being built, etc).
17. Deal with street lights that are out (infrastructure) _Dave
18. Update Business Entity report for 2025 __Gary
19. 25 & Monon Vision plan from 2021. Go over at Feb meeting
20. By-Laws at the meeting. All board members should be aware of them
21. Discuss meeting format along with rules for making a motion.
22. Go over map of our area
23. Update on the large parcel of land in our neighborhood.
24. Have monthly real estate updates, how to appeal property taxes, etc.




Jan 2025 Board Meeting Agenda

Overview of 2024

* Neighborhood cleanup with about 15-18 neighbors helping out
* Night Out on the Triangle with IMPD visiting & ice cream for all
* Visited Douglas Community Center for 1 meeting

- Holiday dessert at the Church

- Completion of the Big Dig project in the neighborhood by
Citizens

- Removal of the large cylinders on the Monon between 28th &
29th St by Citizens

- Neighborhood flags put up on flag poles completed

« Work in progress on our website

Business Entity Report filed with the state

No less than 3 flyers put together for the neighborhood for
upcoming events.

6 Signs announcing meetings made up & put out on Fri for Tues
meeting

Election of President & Secretary & 2 at large members for
2024-2025

- Election of VP, Treasure & 1 at Large for 2025-2026

Issue of variance request for a # of empty lots discussed by

neighbors
Issue of variance request for building at 27th & college brought

up
Speakers for 2024-
« IMPD discussed crime issues, how to contact them, etc.

- IFD providing info on assistance & resources available to us

« Kirby Piers (Dept of Metropolitan Development) info on the
large vacant parcels in our neighborhood.

« Center Township rep provided info on available resources

« Councilman Ron Gibson on how he can be of assistance

« YMCA rep Chris Oliver on variety of YMCA sponsored
activities

+ Mayor’s Advocate Rep Carrington Sanders & Brittany Crone-
discussed parking issues on Guilford
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Feb 2025 Minutes

| MONON
‘_YA.EE Officers: Pres. Gary Ruble; VP: Ernst Hanohano: Sec: Courtney Gatza; Tres: Barbara Alexander
NEIGHEORHOOL At Large: Scott Bilyou; Sarah Brown; Colin Nichols

Committee Chair:
Infrastructure-David Horvath; Communications-Melissa DeRosier; Engagement-Sheri Ruble

|
|
|
|

1.Call to order w/ 14 attendees

2. Pre-printed sign-in sheet now in use.

3. Guests - IMPD provided update on neighborhood status which were down for
2024 vs previous years. Still issues with illegal parking on Carroliton &
Guilford. IMPD provided web address to report issues at:
indy.gov/activvit nd-a-traffic-complaint

5. Report of officers

- At Large Members-Scott will provide monthly updates on any new activity in
general area of businesses, etc; Colin will be providing updates on our
website that we plan to have fully functional by March meeting;

- Treasurer - Currently have ~ $2400 in checking & ~ $1970 in savings; dues
can be paid by check to “Monon Yard Neighborhood” and Venmo will be
available in March to pay on line of $36/year per person as voluntary dues.

- Secretary - Quick review of Jan, 2025 board meeting which included
discussion of planned events for 2025 (Keep Indy Beautiful, National Night
Out, Truck or Treat).

- VP - Provided survey to those in attendance to gather info on ways to
become involved and ideas/suggestions for the neighborhood.

- President-Plan to involve more in neighborhood with getting out newsletters
to entire community this Spring; Attending other HOAs in area for ideas;

Charging all committees to get up and running for 2025
Report of committees
Communications - Melissa working on KIB
Engagement - Sheri assisting w/ communications
Infrastructure - David working on street light issues
7. Standard order of business
-New Business - David Horvath will be working on possible grants
- Ideas for The Bulge in 2025: Consider having a Farmer’s Market along
with using area for sports leagues (ie, kickball, volleyball, etc) and will get with
City Parks to see about these possibilities

8. Upcoming events in 2025
* Keep Indy Beautiful. * National Night Out.  * Trunk or Treat

Next Neighborhood Meeting March 11, 2025 @ 7pm



Monon Yard Neighborhood 1 March 2025
M 7:00 PM
Meeting

Sutherland Baptist Church

Attendees: President — Gary Ruble
Vice President — Sarah Brown
Secretary — Courtney Gatza
Treasurer - Barbara P Alexander

Communication Leader — Melissa
DeRosier

Engagement Leader - Sherry Ruble

Infrastructure Leader — Danise
Henderson

Note Taker: Courtney Gatza

Minutes

Agenda item: Guests: Chris White, Chris Tolliver, Carrington Sanders  Presenter: Gary Ruble

Discussion:

Chris White Monon 30 Development-acquisition of land within Monon 30, temporary pop ups to show potential volume; up
to 3k 3500 people in a day; March 2024 fully negotiated agreement but then they came back to say the agreement
changed pending residential approval. Pursuing new funding/tax credits with government and new administration

Waiting for permit to demolish plating company; Domino (200 units) apartments open soon, add to residences in next 4-5
months; fixed rate housing apartments:

commitment to have a grocery store

Chris Tolliver-YMCA on Anthaneam is closing; go to Avondale Meadows or Irsay downtown instead!! Avondale has
several programs to participate in-Free CNA program, summer camps

Carrington Sanders- Mayor's Advocate liaison between neighborhoods and the city; Carrinqton.sanders@indy.gov

General Discussion: ways to garner community engagement for the several lots/homes in the neighborhood; distribute
fiyers, create data base, share information about clean-up;

Agenda item: Finance Update Presenter: Gary Ruble

Discussion
Miss Barbara is out through May-same balances as last meeting

*  Account Balance

o Savings $1900
© Checking



Agenda item: Report of Officers Presenter:

Discussion

Collin-working on the website and getting it transferred over: website address will be the same

Courtney-Reading of February meeting minutes

Emest-conversation with Piers and using the Bulge to profit off the available space

Melissa-Facebook page has updates; events for every monthly meeting; neighborhood cleaning May 10th @9am;
dumpster and supplies; Instagram account being added for next month; National Night Out August 5th; Turnk or Treat
around Halloween; holiday party in December; fiyers going out in end of April

IMPD responded to Facebook posts regarding parking

David-infrastructure: focusing on addressing street lights assessment, parking violations (wrong side, wrong direction,
parking in tree lawn)

Agenda item:
Old & New Business

General Discussion: ways to garner community engagement for the several lots/homes in the neighborhood; distribute
fiyers, create data base, share information about clean-up;

New duplexes being built and concerns for code violations and future parking/access to units
Everyone encouraged to utilize available outlets/resources to report concerns



Monon Yard Neighborhood 8 April 2025
7:00 PM

M eetl n g Sutherland Baptist Church

Attendees: President — Gary Ruble

Vice President — Sarah Brown
Secretary — Courtney Gatza
Treasurer-Not Present

Communication Leader — Melissa
DeRosier

Engagement Leader — Sherry Ruble

infrastructure Leader — Danise
Henderson

Note Taker: Courmey Gatza

Minutes

Agenda item: Guests: Lisa Jones, Chris Tolliver, Carrington Sanders ~ Presenter: Gary Ruble

Discussion:

Lisa Jones-Eskenazi Community Weaver - meetings at 28th and Arlington

Chris Tolliver, YMCA- April 26th free day at the YMCA from 9-2; early learning childcare center; April 25th basketball
game with youth and Prosecutor’s office; May 9th Kickball game at the YMCA

Carrington Sanders-Response to neighbor complaints/concerns about rental duplex builds; OSHA responsible for adding
outdoor facilities for workers, notified a possible lack of permits- Carrington will provide updates as he has them; Working
on coordinating an inspector to come to neighborhood meeting to hear concerns; Reminder to file with Mayor’s Action

Center and send reference number to Carrington

General Discussion:

e Looking into possible school being out in at 25th and Winthrop
OSHA response to outdoor facilities at construction sites
HOPE (helping others prosper economically) meeting 2nd Tuesday of the month
April 25th 30th Anniversary of Metropolitan Missionary Baptist Church @ 6:30p
Citizens removing containers remaining in the lot between 28th and 29th Streets

e & @° o o

Agenda item: Finance Update Presenter: Gary Ruble

Discussion
Miss Barbara is out through May-same balances as last meeting
¢ Account Balance

o Savings $1971
o Checking just under $2500



Agenda item: Report of Officers Presenter:

Discussion
Colin (At-Large)-Website up and running; adding to it but will house neighborhood information
Courtney (Secretary)-Reading of March meeting minutes

Emest(VP)- Neighbor engagement/interest survey

Melissa/Sherry (Engagement’/Communication)- May 10th clean-up; need volunteers to distribute flyers going out in end of
April; Consider Easter egg hunt for next year, Trunk or Treat at Halloween, connect with neighboring communities for
events they're doing; extending outreach opportunities; using signs to provider reminders

David-Infrastructure: street lights assessment; submitted out poles and monitoring those submitted have been fixed; alley
lights are security lights that are paid for privately; if an alley lightisn't on, it isn’t being paid

Identified available grant, Vision 0 and considering some ideas to pursue with that grant (increase pedestrian safety i.e.
crosswalks, speed tables, one-way vs two-way streets)

Agenda item:
Old & New Business

New Business:
e 8 doubles: parking issues w/ construction parking
e IMPD ftickefing illegal parking
e Ongoing construction concerns, notify neighborhood for coordinated effort

Old Business
e Facilities added at construction sites



Minutes May, 2025

Officers: Pres. Gary Ruble; VP: Ernst Hanohano: Sec: Courtney Gatza; Tres: Barbara Alexander
At Large: Scott Bilyou; Sarah Brown; Colin Nichols

Committee Chair:

Infrastructure-David Horvath; Communications-Melissa DeRosier; Engagement-Sheri Ruble

First, a 6-8th grade middle school s taking over the bullding on the corner of 25th & Winthrop with
expected to be built out by the 2027 school year. It's an IPS charter school that has been highly
successful and have outgrown their facilities at Riverside Park.

Second, Piers Kirby with the Metropolitan Development has hopes that they will soon get approval from
EPA that the ground is all good to go, then the next phase would be package the 16 acre bulge along with
the 2 acres between 28th & 29th on the west side of the Monon trall to a master developer that provides a
plan to both the city and the local residents of what it could become. There has been set aside up to 4
acres for a possible dog park as part of any project.

We, as neighbors, will be a big part of getting approval once a developer comes forward with ideas.

As far as time frames, they really don't have a good idea. This could be a few years, could be 5 years
down the road.

Unfortunately the city is under a big budget crunch so doesn't appear this parcel is high on their 'must-
have' list at the present.

We did have IMPD present to give a brief update and said our area has seen little issues
relatively speaking compared to the others they cover.

Our councilman, Ron Gibson, gave an overview of budget issues from downtown and looks like it will be
an issue over the next year or so.

We also had channel 13 at the meeting and they interviewed a couple of us about our desires for the
Bulge. It did appear on the 11pm news last night.

Also, our next meeting will be June 10th and we will be skipping July then picking back up in August.
Upcoming events in 2025

* National Night Out - Aug 5 * Trunk or Treat - Oct 31
Next Neighborhood Meeting , June 10, 2025 @ 7pm

E e ' | We have a volunteer membership of $36/person ($37 by Venmo
R — SRR S and use @mononyards under business type) but anyone in the
.. ;. 24 A
W, ? -’ 7 | neighborhood can attend meetings.

Facebook page: monon yard neighborhood
To contact the association: mononyardcommunication@gmail.com
Website: Mononyardindy.org
(Copy of bylaws are available on the website)

t \ Our neighborhood boundaries: 25th St up to 30th;

College Ave east to the Monon Trail




Monon Yard Neighborhood 10 JUNE 2025
Meeting 7:00 PM

Sutherland Baptist Church

Attendees: President - Gary Ruble
Vice President — Sarah Brown
Secretary - Courtney Gatza
Treasurer-Not Present

Communication Leader - Melissa
DeRosier

Engagement Leader — Sherry Ruble

Infrastructure Leader - Danise
Henderson

Agenda item: LaNisha Amold Presenter: Gary Ruble

D. - :
Free Wheelin' community bike shop located at 34th and Central
*only full service non-profit bike shop in Marion Co



*youth (8-18y.0) programming & recently added adult programming
*students eam a bike as sweat equity
*host a summer camp and hiring for apprenticeship program

Agenda item: Finance Update Presenter: Gary Ruble

Discussion
Miss Barbara is out through May-same balances as last meeting

® Account Balance
o Savings $1972
©  Checking $3148
®  Membership dues $36/annually or $37 paid to Venmo acct @MononYard

Agenda item: Report of Officers Presenter:

Discussion
Colin (At-Large)-Website up and running; adding to it but will house neighborhood information

Courtney (Secretary)-Reading of last month’s meeting minutes

Emest(VP)- Overview of Real Estate in neighborhood
8 Active listings
2 Pending
3 Sales

Agenda Item: Chris Tolliver-YMCA

Discussion
July 13th Party with a purpose event w/ IMPD
June 17th at Fred Douglas Community Ctr City Planning meeting from 530-8p

Agenda item:
Old & New Business

New Business:
o Mowing issues for various spots around neighborhood
e Mowing of the bulge, Sutherland Ave and triangle, property between 28th & 29th Streets

Old Business

.



June 10, 2025 President’s report

e

Mowing of the triangle, bulge & strip north of the bulge.
2. Volunteer opportunities & free meals
3. May newsletter pass out
1. About 280 actual houses in our area passed out to
2. Have about 120 folders/magnets/newsletters for new people
3. Have 5 replacement banners & kits
Golf with IMPD - July 13 from 1-4 at Back 9
Vacant to Vibrant homes -
Domino Apartments now open
25 & The Monon Vision Plan

By-laws

© N o o A

9. Election of new officers in October

10. Robert’s rules of order

11. Survey

12. Land Use Plan - Input June 17 5:30-8pm at Frederick Douglas
13. Town homes at 24th & Winthrop -

14. Future things to work on

Getting more neighborhood involvement

Having committees schedule regular meetings

Have an officer retreat and invite past presidents

Get yearly sponsorship from local businesses

O &0 b~




Monon Yard Neighborhood
Meeting

12 AUG 2025
7:00 PM
Sutherland Baptist Church

Attendees: 1President — Gary Ruble

Vice President — Sarah Brown
Secretary — Courtney Gatza
Treasurer-Not Present

Communication Leader — Melissa
DeRosier

Engagement Leader — Sherry Ruble

Infrastructure Leader — Danise
Henderson

Minutes: lCourtney Gatza

Al Burgan

Melissa DeRosier
David Horvath
Courtney Gatza
Andrew Gatza
Colin Nichols
Barbara Alexander
Gary Ruble

Guests: Shannon w/ DMD

Minutes

Agenda item: Shannon

Discussion:

Presenter: Gary Ruble

Presentation on zoning in Indianapolis; provided Power Point of land use and development standards

Agenda item: Finance Update

Discussion
Miss Barbara
®  Account Balance

o Savings $1967.53
o Checking $2898.86

® Membership dues $36/annually or $37 paid to Venmo acct @MononYard

Presenter: Gary Ruble






